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Purpose and Goals of the Santa Clara Basin Watershed Management Initiative

The Santa Clara Basin is defined as the portion of San Francisco Bay south of the Dumbarton Bridge and the 840 square mile area of land that drains to it.  The basin is located at the southern end of the San Francisco Bay Area as shown in Figure 1-1.  Great strides have been made over the last two decades to reduce pollution levels and sources into the Bay.  However, contaminant levels of concern still exist throughout the Bay and its tributary streams.  In the Basin, which drains to the South Bay, efforts are being made to address the existing pollution problems, which are derived from numerous diffuse sources as well as pollution “legacies” that were introduced to the Bay decades ago.  Further improvement will depend on putting into effect a management program that takes into account human activities influencing watershed health and aquatic resources, a program that is not limited to municipal wastewater and urban runoff discharges.  The purpose of the WMI is to develop and implement a comprehensive watershed management program, one that recognizes that healthy watersheds mean addressing water quality problems and quality of life issues for the people, animals, and plants that live and work in the watershed.  It is appropriate here to note that the purposes of the WMI are of a broader and more long-term nature than the goals specific to the pilot assessment described specifically in this report.  This distinction will become more apparent by reading Chapter 3: The Assessment Process.  

The six primary goals of the WMI are as follows: 

· Ensure that the WMI is a broad, consensus-based process,

· Ensure that necessary resources are provided for implementation,

· Simplify compliance with regulatory requirements without compromising environmental protection,

· Balance the objectives of water supply management, habitat protection, flood management and land use management to protect and enhance water quality,

· Protect and/or restore streams, reservoirs, wetlands and the Lower South Bay for the benefit of fish, wildlife and human uses, and

· Develop an implementable watershed management plan for the Lower South Bay and the wetlands and uplands of the Santa Clara Basin that is based on science and will be continually improved.

For the purposes of the WMI, the Santa Clara Basin is divided into thirteen subbasins or watersheds and the Baylands.  The locations and boundaries of these watersheds are shown in Figure 1-2.  The thirteen watersheds consist primarily of uplands.  The Baylands border San Francisco Bay between Mean Lower Low Water and the highest observed tide.  All include the channels through which their draining streams reach the open waters of San Francisco Bay.  Of these thirteen watersheds, whose boundaries and areas are shown in Figure 1-2, three watersheds were selected for the pilot watershed assessment (See Figures 1-4 through 1-6).

Planning Process of the Watershed Management Initiative
The watershed management planning process is composed of three elements, each of which concludes with the production of a single volume, as shown diagrammatically in Figure 1-3 (this figure is commonly referred to as the WMI “Roadmap”).  A brief description of each element is found below:

· Element I: Watershed Characterization: Information was compiled on the overall environmental setting of the Santa Clara Basin.  Environmental elements characterized included history, culture, demography, land use and natural resources.  Information was also compiled on the regulatory and organizational setting and current water management practices.  The resulting product of this element of the WMI process is Volume I of the Watershed Management Plan, titled, The Watershed Characteristics Report.

· Element II: Watershed Assessment: Environmental conditions in three watersheds were analyzed to determine if selected beneficial uses and stakeholder interests were supported.  The resulting product of this element of the WMI process is Volume II of the Watershed Management Plan, titled, The Watershed Assessment Report.
· Element III: Problem Identification and Development of Watershed Action Plan:   The WMI is developing watershed management actions to propose policy and regulatory changes and remedial and restoration programs for implementation.  These actions will be described as part of a comprehensive approach to preserving and enhancing the watershed in Volume III, titled, The Watershed Action Plan.  The objectives of the Action Plan include the following:

1. Outline a comprehensive approach to preserving and enhancing the watershed and communicate this to WMI stakeholders, decision-makers, potential funders, and the public.

2. Provide guidance to the WMI by coordinating and phasing  actions the WMI is doing or can do to preserve and enhance the watershed.

3. Identify specific actions  that agencies, organizations, and individuals are doing and can do to preserve and enhance the watershed, and describe these in the context of the comprehensive approach.
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