Table 3-2

Subgroups of the Santa Clara Basin Watershed Management Initiative
SUBGROUP
WORK STATEMENT

Bay Modeling and Monitoring
· Provide technically sound tools to investigate and evaluate the potential water quality impacts of various south bay water quality management options.

· Develop technically supportable permit limits (concentration & mass).

· Develop the technical support for attainable water quality objectives including expected attainment dates.

· Develop a technically supportable first phase Total Maximum Daily Loading along with a plan to refine the estimates.

Communications*
· Ensure effective communication across all stakeholders, core group, subgroups and key decision-makers.

· Identify, coordinate and initiate effective outreach programs.

· Create and disseminate public outreach materials for the WMI.

· Establish, track, and document WMI expenditures.

· Establish work priorities and recommend expenditures to conduct that work.

· Oversee personnel matters of the WMI.

· Ensure that the WMI has a comprehensive, overall work plan and the resources to implement the plan.

· Providing guidance to Project Coordinator.

· Oversee the Action Plan Development Process.

· Evaluate structure, functions, and effectiveness of WMI and propose appropriate changes.

Data Management
· Provide the Watershed Management Initiative Stakeholders with accurate and reliable data in a timely and cost-effective manner on an on-going basis.

Flood Management
· Identify and integrate flood management issues as a part of the watershed planning process.

Land Use
· Identify and address land use planning interests and issues that need to be considered within the watershed plan.

Regulatory
· Improve long term regulatory certainty by integrating and prioritizing the permit recommendations of the other subgroups.  

· Will serve as a discussion and recommendation forum for the Basin’s permitting issues.

Report Preparation Team
· Plan and develop the Watershed Characteristics Report, Watershed Assessment Report, and Watershed Action Alternatives.

Sustainable Water Supply
· Identify and recommend sustainable water resource management opportunities that protect beneficial uses within the pilot watersheds and the Santa Clara Basin.

Watershed Assessment
· Provide a solid scientific foundation for watershed planning and land use decisions.

· Identify existing data resources, assemble available data, evaluate the quality of existing data, identify data gaps, develop and implement strategies for data acquisition and management and implement data interpretations which will lead to effective planning decisions.

Wetlands Advisory Group
· Promote the integration of wetland management actions into the overall Watershed Management Plan.
· Provide technical assistance on wetlands in an advisory function to the Subgroups and the Core Group for all WMI products.

*Includes four workgroups: 1) Budget and Personnel; 2) Outreach; 3) Planning; 4) Workgroup G.

