MEETING NOTES - SPW PLANNING MEETING

March 16, 2004

DCE Offices, 1600 Shattuck Ave., Berkeley

The SPW Co-chairs (Luisa Valiela and Sarah Young) and Alice Ringer met with Clayton Creager to discuss next steps for the project work

Foundation work for the coarse-level assessment: 

A. Fact-finding with District staff can begin, while also conducting coarse-level assessment using TM4a.

B. Decide on geographic unit for analysis, esp. for Guadalupe (how we divide up the watersheds)

C. Need to reconcile the following issues for moving forward:

1) timeline (what does short-term mean, etc).  

2) should the Plans be like a “manual” with tools for implementation, or more like a strategic document?  This would affect the Outline. There are some data that we can begin collecting 

3) Though the “Indicators Table” (the tree diagram) did not reflect a full consensus, it reflects basic data types (green boxes) for formulating a detailed outline for the coarse-level watershed analysis taking into considerations of the Guadalupe Template. It is also recognized that other data types can still be added or changed, and the need to further refine the headings (yellow boxes), organization & presentation of the results. 

4) It is important to see how the coarse-scale data types will be integrated into the Guadalupe template.  We need a detailed outline that illustrates how information is to be organized for each watershed, identify figures/tables to be included, i.e., the look and feel of the overview sections.  For example, decide whether to present the results by going through all the indicators for Guad, then West Valley, then Lower Pen; or by subject (e.g. Hydrology for each unit, then Land Use, etc)

5) It is stressed that moving forward with compiling these basis data types would soon become a critical path item and needed to get worked on soon. We agreed on the importance of starting the coarse-level data collection soon, and we also need to expand the Guadalupe template to integrate the TM4 elements (esp. the coarse scale indicators or data types), for a draft outline.  The info will be organized by watershed and watershed unit. Also, one of the maps should have a jurisdictional overlay to show city boundaries, but we haven’t determined if we have to also organize it by jurisdiction.

Sample outline:

Guadalupe Watershed Stewardship Strategies/Plan

A. Introduction

Location



Jurisdictional Boundaries

Unit for Analysis



Purpose and Scope

Figure 1

Figure 2

Figure 3

Table 1

Table 2

Table 3

B. Watershed Unit #1 (Alviso & Baylands)

1. Hydrology & Geomorphology

a. %Channel modification. 

Figure AB-1 

Table AB-1

b. Geomorphic process

Figure AB-2

Table AB-2

2. Riparian Habitat

3. Aquatic Habitat

4. etc.

C. Watershed Unit #2 (Guadalupe Mainstem)

Management Issues/Questions 

A. Sarah went over outcomes of the interviews or meetings that she had with District staff/managers. Summarized internal discussions (including recommendations for units of analysis for Guadalupe), and highlighted issues needed further discussion. 

B. It appears that some coarse-level analysis needed to be done before any meaningful progress can be made on clarifying management issues or questions or further decisions can be made. 

C. An inventory worksheet was developed to facilitate the gathering of these information from District staff & watershed managers, as a part of the coarse-level analysis work

D. Recognizing the need to engage a broader public that might know about a management issue that we missed, we need to package the information after the coarse-level assessment for the public for their review.  The packaging of information would be a condensed fact sheet or summary sheet, containing maps, and basic summary of issues specific to the watershed.

Draft Management Questions

These questions will eventually be cross-referenced to the report outline.

Next Stakeholder Group Meeting:

We agreed not to have a March meeting. Alice to send out on March 22 a status report on the following:

· Give status on agreements made at today’s meeting.

· Status on TM4a, TM5 (which used to be TM4b) – do not attach TM5 yet.  Clayton to email revised TM4a (now called TM4) to Alice.  Alice to do an analysis of the response to comments.

· Outline to be available in next couple weeks:  By end of March we’ll have a Document prototype for Guadalupe coarse-scale assessment, including maps that will be included.

· Status of completion & review of response to comments for TM3 (stakeholder involvement)

· Attach revised List of Definitions (Clayton to email to Alice)

· Revised Matrix of Management Issues & Impacts showing it was revised to include input received).  Clayton to email file to Alice.  Alice to remove cover page & explain context for stakeholders.

· attach Revised watershed units & coarse-scale reach names (how the 3 watersheds will be divided) – Alice to get from Sarah

· attach Consultant’s monthly progress report

Clayton to schedule a meeting with District staff for their with feedback on Matrix of Management Issues.  Clayton to ask Al Gurevich if GWIWG should be involved.

Possible Next Meeting Dates:

April 27 or 28, 2004 - to discuss the selection of reaches for the fine-scale assessment.

May 10, 2004 – combining stakeholder review of Fine Scale Assessment Methodology and review of Report Outline into one meeting. 

