Meeting Minutes

STEWARDSHIP PLANNING WORKGROUP 



Date:

November 17, 2003 

Time:

9:30 am – 12:30 pm

Place:

Santa Clara Valley Water District
5750 Almaden Expressway
San Jose, CA 

Room: 

HQ Boardroom

Next Meeting:

Dec. 15 (9:30 am to noon, to be confirumed)

I. 
Attendance List


External Stakeholders
SCVWD Staff 
Consultant Team

Luisa Valiela, EPA

Trish Mulvey, Friends of the Estuary

Erin Dunleavy, City of San Jose 

Richard McMurtry, RWQCB

Kristy McCumby, City of Sunnyvale

Vivian Blomerkamp, League of Women Voters

Larry Johmann, GGRCD/WWCC 

Mondy Lariz 
Sarah Young 

Jason Christie 

Sara Duckler
Clayton Creager, Tetra Tech 

Isabelle Minn, David Early, DC&E

Lucy Buchan, EOA

II. Action items

The team will work with the SPW chairs to complete the following:

- e-mail notice introducing the stewarding planning project, inviting participation in the planning process

- “call to action” e-mail: how to provide input, which documents to provide comments on

- Description of communications process between SPW and District decision-making group

- Revise Technical Memorandums

III. TM #1 Web-Based Project Information Systems (WBPIS) and TM #2 Communication Plan

The web-based information system being developed by the project team is designed to facilitate data gathering for the planning process. The Consultant is also working on a communications plan which will help facilitate effective and efficient team work among the Consultant team members, the District staff and help leverage stakeholder contributions to the planning processes. 

At this point, District staff has made progress in setting up the working website, and uploading existing information to the website for use by the team and the stakeholders. The consultant team is querying the existing databases: the SVURPPP Stream Inventory/WMI Watershed Assessment Database, as well as from Guadalupe TMDL data repository to assemble/organize references lists. 

The team as a whole will strive for focusing valuable consultant resources on technical analysis, and leveraging in-kind services from stakeholders/District staff for information gathering.

that TM#3 and TM #4 will involve significant input from the SPW and other stakeholders.

IV. Project Schedule

A preliminary project schedule was distributed and the status of deliverables was discussed. The team had a late start and is working with the Microsoft Project as a tool for team work. 

Information on individual creeks is being collected. Sarah Young explained that the team has a strong foundation for understanding and organizing existing information. Their first step is to identify data sources. 

Future version of the project schedule needs to indicate feedback or review mechanisms. Decision-making or consensus-building shall also be clarified.

The group also acknowledged that they will have different levels of interests for each of the deliverables. For example, TM #1 and #2 are of more interest to the District, while TM#3 to 5 are more of interests to stakeholders. 

V. Stakeholder Involvement Strategies 

The Consultant Team reviewed the preliminary stakeholder involvement focusing on three levels of meetings:

Level 1 meetings will include internal stakeholders (District staff), Level 2 meetings will include external stakeholders such as those in SPW, and Level 3 meetings will be public workshops held in the three watershed areas selected for the stewardship plans. The purposes of these meeting are generally to gather information, establish understanding of key or controversial issues, and clarify/frame options and understand their pros/cons to be considered for decision making. 

There will be opportunities for input on products:

1) web-based call for input using WBPIS

2) A draft that includes both stakeholder input and technical information available on web

3) A review of documents at SPW (level 2) meetings 

Document prototyping and outlining will also be available for comments. 

The team will send an e-mail to stakeholders explaining how to use the on-line comment form, and will include deadlines for input.

District staff from West Valley/Lower Peninsula watershed program suggested to include strategies to outreach to public works staff and other city staff during the preparation of the stewardship plans. It was recognized that while the WBPIS would be a useful tool for informing such individuals about Draft Products available for review, stakeholders need to be prompted to respond to these materials, and not simply expected to find them.

Stakeholder engagement strategies will include a description of how stakeholders will be encouraged to participate in the process. 

Stakeholder expressed interests in understanding District decision-making processes related to the watershed stewardship planning process. Their interests center around how stakeholder input were used by District, and how stakeholders’ would leverage their influences over District’s decision-making process. District staff clarified that currently, the role of the stakeholder group is providing input to the planning process and it is a forum to help facilitate better informed management decisions to be made by the District. Ways to improve decision discussed included having a member of the SPW attend District (Level 1) meetings. It was further clarified that it is important to encourage consensus and engender stewardship among District staff through Level 1 meetings while recognizing that the decisions will be made upon review of both District technical staff input as well those of the external stakeholders. The stakeholder engagement strategy needs to clarify a constructive and productive process to facilitate better-informed decisions by the District management. 

The group would like to stakeholder engagement strategies to clarify mechanisms for District Management decision making, and ways to communicate these decisions to the stakeholders, bring synergy to among District technical staff, the stakeholders, as well as District Management, and minimize conflicts. Key discussion points from Level 1 meetings would be shared with the stakeholders through written notes or debriefing at Level 2 stakeholder meetings. TM #3 will provide illustration of the communications processes, which would integrate-SPIDR (Society of Professional Individuals in Dispute Resolution) – a process for dispute resolution as appropriate. 

District staff debriefed about the organizational changes happening at the District recently. While there may be uncertainties associated with such changes, the opportunities to help shape some of the changes occurring at the District also present, especially in making the watershed stewardship plans more useful to District management

VI. Management Questions/Issues

Questions were raised regarding the meaning of the term “Management Questions”. To some, management questions are those asked by watershed managers in making decisions about future capital projects. The group suggested to use the term “management issues” (rather than management questions).

In addition, stakeholders suggest WAS list of questions be used as a resource to help identify different issues. It is recognized that not all WAS question will be applicable to every creek, also issues should be considered in relation to one another, and input should be given at watershed, stream and reach levels. It is anticipated that at the stewardship planning level, there is more interest in watershed and creek-related issues than in reach-related issues.

The matrix of management issues has been developed as a preliminary tool for data gathering, and Consultant Team needs to fill in the matrix. 

It is recognized that list of creeks in the matrix was incomplete. The Consultant will need to check the list against WMI’s characteristics report for a complete list. 

VII. Stakeholder Interviews

David Early reviewed the preliminary description of the stakeholder interview process. The Consultant needs to refine the list of interviewees and start the interviews in December. An update would be provided at the December SPW meeting, including strategies to group interviewees.

IIX. References

Lucy Buchan from the consulting team reviewed the preliminary list of resources for data to be used for selecting creeks. The Consultant will add 37 references from the Guadalupe study, and additional references need to be provided to Sarah Young.

The Consultant team also needs to collect information to list references to be used for watershed stream functions profiling in addition to creek selection. 

The group discussed possibility of having the SPW to do the initial data screening, with the intent to apply lessons learned from the WMI’s Pilot Watershed Assessment process, and have Consultant focus on processing/synthesizing most relevant /challenging technical information. When a more complete list is provided, SPW will look into areas that they could help with. 

IX. Creek Selection Criteria

Lucy Buchan reviewed the list of selection criteria, which were divided in Priority and Secondary selection criteria. It was asked whether the existence of an organization for a creek was a “make-or-break” criterion. Lucy explained that the criteria would not necessarily be considered individually in selecting or not selecting particular creeks. It is important to have a balance in the amount of data available or needed to study a creek in detail for District’s management’s considerations. 

In discussing the criteria, the ultimate purpose for the plans was discussed: implementation of recommendations for watershed stewardship, which could include District led operational improvements, strategic funding of restoration projects, more effective ways to affect zoning changes, etc. 

Suggested changes or additions to the criteria list:

- the term “water supply” should be added to the first part of #4 under Priority Selection Criteria

- regional projects should be considered as part of #4 under Priority Selection Criteria

- geomorphic diversity should be represented in the creeks that are studied (in addition to geographic diversity)

- criteria #3 under Priority Selection Criteria should be moved to the list of Secondary Selection Criteria

There will be a formal comment period for this item on the website. An e-mail soliciting input will be sent.

X. Meeting Schedule and Attendance

Trish Mulvey stated that meetings for January and February would need to be set as the third Monday of those months fall on holidays.

The following dates were confirmed for the next SPW meetings: December 15, 2003; January 26, 2004; February 23, 2004

Sarah Young needs to consult with District Managers about dates for their direct engagements in these meetings. 

David Early stated that it would be very productive for the same participants to attend SPW meetings. He encouraged everyone to continue attending. 

