Watershed Stewardship Project 

Draft Ranking Process – Revised 5/11/05
A. Ranking of all “Gleam in the Eye” Projects at WMU Level
· “Gleam in the eye” – Is a stakeholder nominated project that may not be listed within any planning documents or on an existing funding track.  Does not necessarily need to be attached to any organizational plan or initiative

· Can include collaborative processes, data collection and capital improvements.

Step 1:  Projects are must be neutral or positive in regard to all four interest areas.

· If not, sent back to engineering for further design.

· If yes, go to Step 2.

Step 2:  Projects are divided into short/medium/long term

Step 3:  Projects are ranked (H, M, L) for: 

· Degree of benefit in each of the four interest areas
· Feasibility

· Funding Potential

· Cost Effectiveness

· Precedent/Model

· Multi-Objective Partners

Outcome:  Project ranking for all “gleam in the eye” projects and a rationale for the top ranked projects within each WMA that serves as a prologue for implementation steps.

Step 4:  Projects then sent to respective areas for evaluation according to each program’s criteria: 
· District’s Natural Flood Protection Program and Prioritization for Flood Protection Projects

· District’s IWRP for water supply

· District’s Environmental Enhancement Program

· District’s Trails program prioritization process

· District’s upcoming Watershed Monitoring Program

· Upcoming IRWMP’s prioritization for watershed projects 

B.  Model Recommendations for Some Already Programmed Projects

· Applies only to capital (construction) projects and differs from CEQA/NEPA document in that CEQA/NEPA avoid harm; we are trying to create benefit.

· Explore ways to demonstrate how a projects already programmed could balance four interest areas.

· Model narrative guidance to balance four interests for six already programmed projects (2 from each Pilot WMA).
