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Santa Clara Basin Watershed Management Initiative
STEWARDSHIP PLANNING WORKGROUP – AGENDA 
October 18, 2004
9:30 AM – noon

Santa Clara Valley Water District Headquarters, Old Board Room (B108)
5750 Almaden Expressway
San Jose, CA
Mission: 

Provide a discussion forum for the preparation of the three stewardship plans for West Valley, Lower Peninsula, and Guadalupe Watersheds.
	Time
	Duration
	Topics

	9:30
	15 min.
	I.  Introductions/Review Agenda
A.  External Stakeholders

B.  Consultant Team

      C.   District Team 

	10:00
	30 min.
	II.  Status Report 
A.  Field Work

B.  Policy Review

C.  Outreach

D.  Visioning

	10:30
	20 min.
	III.  Go Over Stevens Creek Draft


	10:50
	40 min.
	IV.  Ideas for Refinements/Improvements
A.  the organization of the document 
B.  useful information 
C.  more data

	11:30
	20 min.
	V.  Brainstorm potential uses/benefits of the Stewardship Plans 


	11:50
	10 min
	Next Steps
· Working Website: http://www.valleywater.org/_wmi/Stewardship_plan/



Item II: Watershed Stewardship Planning - Progress Report

Field Data Collection Objectives Defined: 

Intended to showcase how the synthesized information and tools developed in the planning process would be applied for watershed stewardship efforts, the team is focusing the data collection at Alamitos, Calabazas, and Stevens Creeks mainly for improved understanding of stream functions. Such focus is responsive to input from the watershed managers along with key staff from watersheds operations as well as from water supply operations, agency staff from the Guadalupe Watershed Integration Work Group, and other stakeholders from the Stewardship Planning Workgroup. The team also took technical (methodologies for field measurements), logistical (access issues), resources (cost) and time limitations into account in defining the field data collection objectives. Through this process, stakeholders shared their sense of data gaps, and level of data needed. The team will incorporate these ideas into data gaps analysis, especially for data that could not be collected in this round of the planning process. 

Working Draft of Policies Review of 13 Municipalities Completed. 

Building on the work of the Coyote Watershed Stream Stewardship Plan, the Santa Clara Basin Watershed Management Initiative and Santa Clara Valley Urban Runoff Pollution Prevention Program’s work in land use policies reviews, the team summarized land use policies related to flood protection, water supply, watershed health, and open space/trails/parks for the cities of San Jose, Campbell, Monte Sereno, Santa Clara, Cupertino, Sunnyvale, Mountain View, Los Altos, Palo Alto, and Saratoga; the towns of Los Gatos and Los Altos Hills; and the County of Santa Clara. The working draft is being feed into the Water Resources Protection Collaborative’s Comparison Exercise for Guidelines and Standards for Land Use Near Stream and will be incorporated into the drafts of the Watershed Stewardship Plans.

Historical Ecology Data Gaps Analysis Completed. 

This document presents an overview of the technical needs for historical information for Santa Clara Valley Ecosystems, identifies potential data sources, defines likely graphic/technical products. The team is moving forward with historical data analysis for the three pilot watershed management units. 

Outreach Efforts Expanded: 

In addition to the Web-based Project Information System, the project fact sheet, and the Stewardship Planning Team meetings and updates, watershed managers provided a brief staff report informing both the Guadalupe, and West Valley, and the Lower Peninsula Flood Zone and Watershed Advisory Committees in Sept. of the on-going planning efforts. They managers also formally informed public works and planning directors of affected land use agencies, offering to discuss ways to make the plans useful to all. They intend to bring along the working draft of the watershed stewardship related policy reviews to the cities/county for an open discussion. 

Visioning Approach Refined:  

The visions for the three pilot Watershed Management Units’ Stevens Creek, Calabazas Creek and Alamitos Creek—will be developed through interviews with opinion leaders and workshops with members of the Stewardship Planning Workgroup and other interested parties. To facilitate community input and ensure outreach efforts are consistent with District practices, District’s public information representatives will be directly involved in outreach efforts, with support from the Consultant Team for facilitation and technical preparation services. 

Additionally, the team will draft vision statements for remaining creeks based on existing information, the vision statements developed for the three, and feedback from the Stewardship Planning Workgroup. These visions will be refined in the implementation stages of the Watershed Stewardship Planning process. 

Upcoming Events

October 2004, Introduction Chapters and Parts of Existing Conditions Chapters Drafts Available for Review

Field data collection begins on segments of Alamitos, Stevens, and Calabazas Creeks

Debriefings to public works/planning directors of 13 municipalities begin

Stewardship Planning Workgroup meeting to be held

November –Dec. 2004 visioning workshops for Alamitos, Stevens, and Calabazas Creeks

Project Contact Information

For more information, visit the Stewardship Plans Project Website: www.valleywater.org/_wmi.  Click on Stewardship Plans. 

Item IV: To Stewardship Planning Workgroup members and interested parties,

At the link provided below, you will find a working draft of the coarse scale analysis for the Stevens Creek Watershed Management Unit (WMU):

http://www.valleywater.org/_wmi/Stewardship_plan/Comments/productslist.cfm
Coarse scale analyses are being compiled using existing data for each of the WMUs. The work reflects Consultant Team's efforts for Stevens Creek Watershed Management Unit (WMU). To help guide the compilation of existing information for the remaining WMUs, we need your feedback on the following: 

1) the organization of the document (i.e. was it easy to read, was subject matter repeated, suggestions for making information you want easy to find, the use of text versus graphics, etc.); 

2) what information was of the most utility to you; and 

3) any additional information you might have on data gaps identified in this document, e.g., providing a copy of the report, or contact for getting a report that you know of. 

Again, we strongly encourage you to use the on-line comment input form. You can bring your thoughts/ideas to the Oct. 18 SPW meeting, or e-mail aringer@valleywater.org by Oct. 26, 2004. You can also contact Alice Ringer at (408)265-2607x3133 to request one-on-one meetings, or to request a printed copy of the document. 

Item V on the Agenda – Purposes and Benefits of Stewardship Plans
Purposes
a. Use of overall watershed goals for county as established by the District Board

b. Establishment of specific goals and objectives for each watershed

c. Creates policy framework for joint use by cities and District

Uses

a. Function as watershed-specific planning document 

b. Reference document for watershed managers and District staff, land owners and agencies 

c. Tools for watershed management, land use decisions making and collaboration efforts

d. Tools for other regional water resources planning efforts

Potential Benefits

a. Promote partnership/collaboration on watershed management 

b. Basis in which to engage stakeholders on the specific vision for watersheds

c. Establish a systematic and comprehensive understanding of the baseline conditions

d. Data and context for undertaking CEQA analysis and determinations for proposed development affecting watershed health

e. Provide context for 

i. designing projects and crafting specific mitigations

ii. funding decisions related to:

iii. proposed capital projects and private development affecting streams 

iv. Clean Safe Creeks Grant Funding 

v. Implementation efforts for the Water Resources Protection Collaborative Collaborative
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