	Meeting Minutes/Follow Up Thoughts

STEWARDSHIP PLANNING WORKGROUP 

	Date:
	August 3, 2004 

	Time:
	9:30 AM - 12 PM

	Place:
	Santa Clara Valley Water District, Blossom Hill Annex 

	Room: 
	Evergreen Room

	Next Meeting:
	To be determined

	Website:
	http://www.valleywater.org/_WMI/Stewardship_plan


Attendance List

	External Stakeholders
	SCVWD Staff 
	Consultant Team

	Vivian Blomenkamp, Leagues of Women Voters and SPCWC

Craig Breon, Santa Clara Valley Audubon Society

Eric Dunlavey, Bill Scott, City of San Jose

Larry Johmann, Guadalupe-Coyote Resource Conservation District

Bob Kagiyama, City of Mountain View

Mondy Lariz, Claire Elliott, Stevens & Permanente Creeks Watershed Council

Libby Lucas, CA Native Plant Society

Richard McMurtry, Regional Board

Trish Mulvey, CLEAN South Bay

Kristy McCumby Hyland, City of Sunnyvale

Alice Ringer, WMI and SPW support

Luisa Valiela, US EPA, SPW co-chair 

Matthew Jones, Jones & Stokes
	Sarah Young, SPW co-chair & Project/Contract Manager 

Jim Wang, Jen-Men Lo, Hydraulic/Engineering Unit

Brett Calhoun, Urban Runoff/Surface Water Quality Unit

Luis Jaimes, Watershed Planning Unit

Terry Neudorf, Guadalupe Watershed Support Unit

Bill Springer, Lower Peninsular/West Valley Watershed Support Unit

Laura Young, Water Quality Unit
	Clayton Creager, Tetra Tech, Prime Contractor 

Andy Collison, Hydro-Geormorphology Lead, PWA

David Early, Facilitator, Planning Lead, DCE



Action items

Tetra Tech Project Manager

· Prepare a recommendation identifying the Tier 1, 2 and 3 assessments by Creek Section, in response to stakeholder suggestions.

· Prepare a calculation of the costs of the Tier 1, 2 and 3 assessments keeping in mind the budget limitations

· Contact Trish Mulvey to discuss methodology for historical ecology and land use analysis
Project Coordinator

· E-mail Craig Breon info on future meeting dates for the SCVAS newsletter by Friday, 8/5/04 (note: website for SPW handouts and meeting documents is: http://www.valleywater.org/_wmi/Meeting_notes/index.cfm
· Distribute meeting notes or make them available on the Stewardship Planning website

· Follow up with Terry Neudorf or Paul Amato to get information about the ACOE study on temperature impacts in Alamitos Creek.

· Follow up with Eric Dunlavy to get SJ Riparian Restoration Action Plan.

District Project Manager

· Debrief Watershed Managers about the outcomes of the discussions. 

Key Outcomes  - Stakeholder Input on Fine-Scale Data Collection Opportunities

A. Ideas and Leads on Stevens Creek
1. It may be ok to limit analysis to below the Reservoir.  Alternatively, do not ignore the upper watershed above the Reservoir.  There are some old homes & private property before Stevens Creek Road ends, with potential problems and impacts to the creek (e.g., landslides due to road construction). A general examination is suggested to look at sediment transport impacts.

2. City of Cupertino Restoration Plan for Blackberry Farm, from Stevens Creek Road to McClellan: District is funding a CEQA doc for this section.  So we may not need to do detailed analysis for this section, or if we did, it should feed into the CEQA doc. However, we should not wait for the approvals since it’s too important to get data for this section.  So it may be that this Stewardship project can feed data for the Cupertino project, and we should talk to Scott Akin and District staff in charge of this and see if we can recoup some costs by providing data to them.

3. Refer to the Regional Board letter to Dave Chesterman and Paul Randall on the findings of the Stevens Creek Limiting Factors Report.

4. There may not be enough temperature data to make the determination.  So make sure the longitudinal profile is long enough to get sufficient temperature data.   We might need the temperature data to be spread out temporally.  SPCWC will be starting volunteer monitoring which will include temperature data.  Claire Elliot is also looking for opportunities for volunteers to help do geomorphological data collection.

5. Maybe some Tier 1 work can be ignored in favor of doing more Tier 2 or 3 work.  Since Stevens Creek has been studied a lot and there’s already Tier 1 data.  Consider more focus on fish barrier removal and analysis of fish barriers with fish crossings, since projects that have this kind of data would be more likely to receive ACOE funding.  However, the FAHCE study might already have detailed info on all the fish barriers.  Also look in the Limiting Factors Analysis.  

6. Is the Regional Board right to assume the source of embeddedness is due to instream erosion, rather than due to releases from the Reservoir?  The Stillwater Limiting Factors Analysis would be able to answer this. It is now available on the SCVRUPPP website: http://www.scvurppp-w2k.com/project_reports_fy0304/Stevens_Creek_Presentation_051804.pdf.  Releases do contribute some fine or suspended sediment.  

7. Stevens Creek Trails will be extended from Yuba to South side of El Camino Real.  The trail is already completed from Dana to Yuba.  As mitigation for the trail project, they will be planting trees from 101 to the City Limits, and are looking for acreage because they did not have enough on-site opportunities.

8. City of Cupertino did a Design Charette for Blackberry Farms Restoration Plan, so we can get public visioning from this completed charette.  

B. Ideas and Leads on Calabazas Creek
1. Fish barriers may not be a concern because of extensive channelization in the lower watershed.  Also need Historical Ecology information, which may show that Calabazas was never connected to Bay.  Instead, look at sediment load upstream.

2. We should focus on things other than fish since there’s not much fish.

3. Focus should be on habitat improvements that are not fish-related, ie, creek-side parks, ecosystem functionality.

4. The upcoming District project is an erosion control project with some elements of flood control.  The objectives and benefits text from the Measure B report say: 
· provide flood protection on Calabazas Creek from Miller Avenue to Wardell Road

· erosion reduction measures to improve stream water quality
5. For areas that are concrete-lined channel, would there be any habitat benefit to planting trees at the top of the channel?  Based on limiting field recon of Calabazas, Andy didn’t see many places where there would be room to plant trees, and it would be difficult to maintain the trees.  

6. Since budget is limited, shouldn’t we do geomorphic work and let District do its own assessments?  Response: Doing assessment now would provide planning information.

7. If Calfed funding was primarily for anadromous fish habitat, Calabazas should be de-prioritized and Alamitos & Stevens given higher priority.

8. We should look for resources to see if can get funding from other District funding.

9. The section for Tier 3 is the least untouched section, and the purpose of doing Tier 3 here is less for coldwater fisheries, and more to examine ecosystem function and health.  Also Calabazas was selected because it helps provide data for the District’s Clean Safe Creeks program.

10. The District construction project will include surveys up to Lomer, and there will be a lot of new homes in the Upper area.

C. Ideas and Leads on Alamitos Creek
1. Is Predation on fish in Lake Almaden a concern we should be analyzing? Predation analysis is beyond the project’s budget.  But in the Tier 2 reaches, some lower segments may warrant Tier 3 assessment.

2. The Army Corps is studying impacts on temperature of bypassing Lake Almaden and planting vegetation along the banks until the drop structure. Alice will ask Terry for the info on this study.

3. The San Jose Riparian Restoration Action Plan may have already identified restoration opportunities.  Eric Dunlavy will send this to Alice Ringer.

4. There is a lot of erosion below Calero, just upstream of Queen Drive, at Greystone, and at the confluence with Randol and other feeder streams.

5. Will there be enough sediment data for subsequent projects to redo the designs of streams? Sediment transport modeling would have to be done for all creeks, and there isn’t a budget for that.  

6. District is compiling and analyzing data collected this summer using the Annable method, and this could take a year.  So we should keep in mind the time and resources involved for Tier 3 assessments.  Tier 2 may be enough, and may be better than waiting for 1-2 years to have the analyzed data from a Tier 3 assessment.

7. We do need to collect the detailed data such as pebble counts; the problem is that in the past projects in this creek didn’t collect any data.  This kind of data should be collected every year.

8. Consider doing an expanded Tier 2 (e.g., doing it more frequently), instead of Tier 3. 

9. The Guadalupe Hg TMDL Workgroup has expressed great interest that we do Tier 3 in the whole reach as much as can be afforded, especially on bed sediment and remobilization.  

10. May not need to do Tier 3 on Randol Creek because it’s a dirt ditch.  Tier 2 here may be better because there is restoration potential.

11. Calero creek coming out of Calero Reservoir should be considered more important than Randol because there is a lot of development potential.  Data collected here would be used for a lot of future land use planning.  Tier 1 analysis would be the minimum needed.

12. Consider finding a way to extract data from Alamitos to make generic land use and setback recommendations for Calero Creek.

Key Outcomes on Public Visioning Workshops

David Early explained that the scope includes two rounds of public workshops.  The first workshop would probably be in September and the planned scope is to get the public’s visioning.  The second is planned for the stewardship plans and to get the public excited about stewardship issues, and would probably be in October.  The Project Team is seeking input on the goals, audience, scope and timeframe for these workshops.

A. Comments on Public Workshops:
· For Stevens and the portion of Calabazas that is not channelized, the majority of activists are in/around Cupertino.  

· If we know the dates & location, or want to put an announcement in the SCVAS Oct/Sept newsletter, give the information to Craig Breon by Friday, 8/5/04.

· Contact Friends Of Groups:

· Friends of Alamitos Creek group: get a contact for them through SCVAS.

· Friends of Calabazas Creek: also can contact through SCVAS.

· SPCWC

· There isn’t much interest on Sunnyvale channels.  

B. How to get decision-makers interested?
1. Make personal connections and show why they should be interested.  

2. Also tie to upcoming projects or controversy. 

3. Do outreach to board members and council members.  

4. Make presentations to WRPC.

5. Have a 1 or 2-page summary sheet and send to staff and City Managers and let it filter through to decision makers.

C. How to divide workshops? 

Broad workshops to present coarse scale and fine scale analysis for more than one area, or hold 3 workshops for each of the 3 WMUs selected for Fine Scale?

· Consider doing more than 2 workshops and do each WMU separately.

· Don’t lump Stevens & Calabazas.

· Consider doing two meetings in Cupertino, one for Stevens and one for Calabazas.  Location could be Cupertino City Hall or the new Quinlan Community Center.

Suggestions for Workshop Outcomes
1. Explain the benefits of the Stewardship Plans; eg., explain planned Clean, Safe, Creeks capital projects & how they will benefit from the data collected & compiled here.

2. Explain to decision-makers the connections to the WRPC and WMI.

3. Show successful projects to get public interested in the creeks, and recruit people to do volunteer data collection.  Show them they can get involved.

4. Teach public creekside management (e.g., conservation landscaping).

5. Ask the public what their priorities are (e.g., what do they think the District should be doing in Streams; does Stewardship improve property values, what are issues they see in the creeks.)

Other Comments:

· City of Cupertino did a Design Charette for Blackberry Farms Restoration Plan, so we can get public visioning from this completed charette.  

· Consider piggy backing on the SPCWC meeting and other meetings.

Guidance for Visioning Workshops (Value of Workshops recorded in next paragraph)
· Hold one workshop for each of the WMUs. It would focus on the 3 WMUs selected for Fine Scale but would not exclude people interested in other creeks. 

· Workshops will be held in the evenings to attract the general public (since staff can always attend Level 2 meetings).  

· Audience size is expected to be 15-30 people.  

· Take suggestions back to District Watershed Managers to get their expectations and ask if they want to reexamine whether to focus on the 3 WMUs instead of broader workshop for all the watershed areas. 

(Note: after the SPW meeting, District staff continue to consider the importance of visioning for the whole watershed areas, and not just for the selected WMUs).

Value of Public Visioning Workshops Relative to Filling Data Gaps
Are the public workshops even a good use of resources, or should we consider scrapping the workshops, and instead, come to other groups to present info and use the resources towards more data collection? David Early, the Project Team’s planning lead posed this question, in light of the small audience size mentioned above. 

· We should explore further the idea of piggy-back’ing on other meetings, and see how much resources it would free up.  

· We should make sure we were diligent about getting public input and explain the pros and cons. 

· Consider doing outreach and holding one workshop, and based on interest and attendance decide whether to hold more workshops.  However, that might not be fair or show we tried to get public input.

Background Discussions

I. Introductions

Attendees introduced themselves and a sign-in sheet was passed around.

II. Review Meeting Objectives

David Early reviewed the agenda and the objectives for this meeting:

- Review fine-scale assessment methodology framework,
- Identify Data Gaps and Indicators to Address Issues, 
- Obtain stakeholder input for implementing fine-scale assessment options


III. Overview of Fine-Scale Assessment Methodology

David gave a summary of the Stewardship program and status of the project, and briefly explained the division of the project methodology into coarse-scale and fine-scale analysis, and reminded everyone that the three Watershed Management Units selected for fine-scale analysis are Stevens, Calabazas and Alamitos Creeks.

Andy Collison presented the details of the fine scale methodology.  There are two functions of the fine-scale analysis: to fill in data gaps, and to generate data for supporting potential stewardship projects.  They have identified 3 tiers of assessments to provide appropriate data to the District. The 3 tiers are described in detail in the Overview of Fine Scale Assessment document distributed to stakeholders.  Below is a summary of the different tiers:

Tier 1: 

· Will be conducted for the entire length of creek.

· Point measurements taken every 1000 feet by a geomorphologist and a biologist.

· Key parameters: stream dimensions, particle size distribution, habitat classification, restoration and stewardship opportunities.

· Looking for potential projects that haven’t been brought to anyone’s attention.  May result in looking at that section more closely later.

Tiers 2 & 3: 

· Activities to support more data collection

· Crews of surveyors, biologists, geomorphologists walking the entire length of selected section

· Tier 2 & 3 analysis are exclusive of each other (a section would have either Tier 2 or Tier 3)

Tier 2:

· Specific stream reaches will be selected for Tier 2.

· Measuring the Thalweg every time there’s a break in the slope (this provides an essential piece of baseline data)

· Measuring biological and geomorphological parameters: includes measuring all Tier 1 parameters in more detail, and measuring for embededness, bank stability, culvert & habitat.

Tier 3: 

· Only specific project sites will be selected for Tier 3.

· Very detailed measurements, surveys using the Bill Annable method.

· Dimensions (cross section) measured every 30 feet.

It was explained that all of the parameters being measured will feed into the set of assessment indicators that was developed previously.  These indicators tie into the District’s Ends Policy.  The indicators are listed in the “Indicators Tree Chart” distributed previously.

Andy then used maps to show which sections in the three selected Watershed Management Units have been identified for Tier 1, Tier 2 and Tier 3 assessments.  The matrix handed out today also shows the Tier assessment division for each section of the creeks. Note: the concrete-lined section in lower Calabazas would have only fish barrier assessment conducted (less than Tier 1).  Also, in Stevens Creek, they were not planning to go above the reservoir at all.

In summary, the sections identified for Tier 2 and Tier 3 assessment are a wish list, and the team clarified that budget currently restricts the Project Team from doing everything on the wish list.

Questions and comments from stakeholders about the fine-scale methodology:

1. Project Duration: It seems doing Tier 3 every 30 feet just for the Calabazas section would bring the project beyond the estimated schedule. 

2. Is Historical ecology and Land Use analysis still included? Yes; historical ecology is explained in Section 4 of the Overview document.  The overview also covers urban planning analysis in Section 5.  An offline conversation was suggested for comments on the methodology for these two sections.

3. Are there detailed calculations that support the claim that the Annable method is time intensive and expensive? District Staff is putting together the cost estimates for the application of the Annable method.  Stakeholders appreciate the opportunity to better understand the cost implications for the wish list items and would appreciate District’s sharing of that kind of information. 

4. One of the outcomes of this Stewardship Planning effort is to provide the framework to get baseline information for planning and getting funding for future project projects. Even if we don’t get to collect all the detailed field data, the plan will outline the optimal data collection scheme and documents the support and interests the stakeholders have and pave the way for getting these efforts funded in the future. 

5. For Tier 1, measuring every 1000 ft is not adequate; 100 ft. is what’s needed

SPW Notes
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