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Level 2 meeting results are 
confirmed with SPM , Level 1 
stakeholders, and management, 
who  provided for revision of 
draft products 

Level 1 meeting results are 
confirmed with SPM and direction 
provided for revision of draft 
products prior to presentation to  
Level 2 stakeholder group

Level 2 meetings facilitated by Tt Team 
to ensure consistency with District 
objectives and reach consensus for 
recommended actions

Tt Team conducts studies and develops 
draft products for District staff. Project 
team uses Level 1 meetings for internal 
coordination and communication to SPM.
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Level 3 public meetings facilitated by Tt 
Team, District staff and Level 2 stakeholders 
to educate public, communicate goals, and 
build consensus for recommended actions

SCVWD

Office of 

Watershed

Management

Senior Project

Manager (SPM)

CALFED Bay 

Delta Program 

Watershed 

Program

Figure 1 Stakeholder Engagement Process 
Santa Clara Valley Water District Stewardship Plans

March 5, 2004
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