Stewardship Planning Team

Action Items following 5/6/04 Conference Call among Clayton Creager, Trish Mulvey, Lucy Buchan, Alice Ringer and Sarah Young
	Who
	What
	By When

	1. Finalize List of Watershed Management Units

	Alice Ringer
	Put together a list of links on what’s going on in the San Francisquito watershed so the people can know what’s already happening and the resources available.
	May 14

	Sarah Young and Trish Mulvey
	Put together a list of  San Francisquito watershed stakeholders.  Sarah will draft agenda with Trish and schedule a conference call with David Early to prepare for the meeting (get David Early’s availability from the email from Clayton)
	May 15

	2. SCVWD Library & Data Collection

	Megan Walsh
	Complete marking the list of materials needed for data analysis. When Robin returns, Megan will get the list marked for historical ecology references.  Also will revisit the list for once the fine-scale objectives and reaches are selected.
	May 12

	Megan Walsh
	Come to SCVWD to obtain the materials marked by Project Team(coordinate with Sarah for access to District Library).
	May 16

	Megan Walsh/Clayton Creager
	Continue to identify and coordinate the acquisition of District information
	On-going

	3. GIS data sent by SCVWD

	Clayton’s Designee
	Look for the orthophotos among the zip files provided by Limin.  If it’s not in there, the GIS person should ask Limin for it.
	On-going

	Sarah Young
	Get CD from Dipankar Sen for possible aerial photos collected for the HMP efforts 
	May 20

	Clayton Creager
	For one prototype watershed, show how the outcome of the spatial analysis will be reflected., along with one map showing Watershed Management Units displayed 
	May 18

	Sarah Young
	Provide Chih-fang Chung with a visual showing what we want the delineations to be for Guadalupe’s 5 watershed management units.  
	May 14

	Chih-fang Chung or Clayton’s designee 
	Create a watershed area map showing the watershed management units. Update the San Francisquito list of reaches with minor revisions.
	May 20

	4. Project Data organization

	Megan Walsh
	Provide Sarah with access to FTP site where data files will be stored
	May 12

	Clayton Creager’s Designee
	Coordinate the GIS/Web programming work needed 
	May 20

	5. Reconnaissance

	Clayton’s Designee
	Needs to bring together the management issues discussions conducted so far, and  meet with District staff to: 

· identify from the various lists of data and documents which ones are most pertinent or useful for the coarse-scale analysis; 

· a sense of key issues from District staff’s perspectives; and 

· get some ideas about potential locations for field reconnaissance work to be conducted by the project team. 


	Clayton will take the lead to prepare for the meeting

Alice Ringer will schedule this meeting with Guadalupe Watershed Support Program for the week of May 17. 

	Clayton and Sarah 

	Needs to figure out the timing for consultants to meet with Other watershed support staff and other District staff
	May 20

	Sarah Young with support from Alice Ringer
	Schedule meetings between District staff and Project Team to debrief on data, get sense of key issues and criteria for fine-scale data collection.; and provide written debriefing to the project team
	May 13 conclude meetings with Watershed Managers, May 20 with Other Executives

	Clayton and
	Include Trish Mulvey in the meeting announcement.  Meeting for West Valley watershed the week of May 14.
	

	6. Next SPW meeting

	Clayton Creager
	Find out if Project Team can make a June 14 SPW meeting.
	

	Sarah
	Find room for June 14 meeting.
	

	Alice
	Send out meeting announcement for June 14 meeting.
	

	Project Team
	Block 3rd Monday of the month from now on for SPW meetings.
	


